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OTR Staff Meeting -- 21 September 1967

l, DDTR notes of DDP Staff Meeting not available, but following appointments
were announced:

cos, I
Chief, CA 25X1A

2. 1 -t smoothly -- a reflection of meticulous planning.

3. TSB -- thanks to good staffing by the Registrar and the high quality of candi-
dates, deliberations went smoothly,

4. Operations | ICormmand Post Exercise 24 October to 1 November.

OTR not involved, I 0DS honchoing,

25X1A

5. _presentation of Managerial Grid and application within organiza-
tion extremely well received by Bannerman,ﬁand DTR.

DDTR and C/PPS to attend Organizational Development Seminar in November.

6. FY 68 Office Objectives to be discussed next Staff Meeting. In following
weeks each School and Staff will present its objectives,

7. DD/P has decided all CT women can go into Ops Course,

8. Notice being circulated emphasizing requirement to report immediately the
loss of classified material,

9. Reminder that all should follow the procedures established for DCI to meet

visitdrs. Also whenever DCI is a guest speaker, || GGG houd be
advised.

10. DD/S has suggested that Support Offices consider_Survey for
PAI application and should send appropriate officers to University of Michigan
for training.

11, Reminder that Agency external speaking program is the responsibility
of the Intelligence School,

)
12, DDJS did not buy position on CT counseling recommended by Executive -

Birectéa® but DCI retains personal interest. IG has been charged with a follow-up
report on the effectiveness of CT counseling - due next April,

13, The Vice President's 20th anniversary speech to be printed in OTR Bulletin.

14. OMgohrovedFepiRerease 20010810ty CERDRYB106820ARA000 06700021 per cent of
CS personnel unable to serve overseas.c, rFRET
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15. Fuchs noted that imprest funds are not being handled properly. All units
with imprest funds to review procedures.

16. Security reindoctrination program for all employees with six months or
more service. OTR Hgs, has quota of 70 - Registrar handling schedule,

17, The dry run planning course useful exercise, has helped sharpen objectives
and suggest areas that need strengthening or diminishing;

18. A one-day course in training objectives is planned for October at|JJJl]l Al
instructors and course managers should attend.

19. Plans are to send one student to the Evelyn Woods Rapid Reading Course for
evaluating purposes,

20, Eight Brookings visits scheduled for 1968, _
21. Language Development Committee meeting at || | | QNN svccessful.

22, Serious problems may be developing in numbers of CTs required. Conflict
between short-run and long-run objectives.

23. Ops Support slots in Africa apparently too low graded for responsibilities.
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